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MESSAGE  
FROM THE CHIEF 

  It is my sincere honor and privilege to serve the residents of Tulare County as your Fire 
Chief. I work with over 200 of the best trained and dedicated fire service professionals in the industry. To-
gether, we provide high quality fire suppression, prevention, and emergency medical services to 442,000 res-
idents in a 4,839 square mile response area. Over the last 14 years the Tulare County Fire Department has 
grown into a full service, all risk Fire Department that continues to provide outstanding customer service in a 
rapidly changing environment.  
 The last year has been a blur of activity for the Fire Department. The continuation of the COVID 
pandemic, two of the largest wildfires in Tulare County history, fulfilling many strike team orders through 
mutual aid agreements throughout the state, the co-location of TCFD/TCSO Dispatch Center, continuing our 
work on tree mortality projects, and working on several administrative projects and grant applications. Our 
employees have shown true dedication over the past year while giving all of their attention to these matters 
and maintaining our commitment to providing the Countyôs residents with first class emergency services. 
 On September 9, 2021, there was a significant lighting storm in Tulare County. On September 10, 
2021, two fires were discovered in Sequoia National Park as a result of the storm. The two fires merged and 
became known as the KNP Complex. There were no structure losses or civilian injuries during the fire which 
burned a total of 88,307 acres. Many resources were placed on crews to protect life and property including 
the communities of Three Rivers, Badger, Eshom Valley, and Heartland. At the same time as the KNP Com-
plex, the Windy Fire was also ignited during the lighting storm on the Tule River Indian Reservation. There 
were 14 structures lost with no civilian injuries during the fire. The fire burned a total of 97,528 acres. Crews 
were deployed to protect the many communities impacted by the fire including Camp Nelson, Ponderosa, 
Camp Whitsett, Johnsondale, Pine Flat, Sugarloaf Village and Panorama Heights. The Department has not 
worked on two major incidents of this nature within the County lines at the same time. It was very difficult 
and taxing work for all the employees and crews involved. The Emergency Operations Center was in full 
swing with both incidents for over a month.  
 While the Department, along with many other County departments, was committed to the KNP Com-
plex and Windy Fire, we were also focused on completing five tree mortality projects throughout the County. 
The Department also provided assistance during the year for multiple out of county responses to help with 
other fires within the state. Even with all of these emergencies, the Department maintained focus on our on-
going COVID response. 
 The Department was able to complete the Apparatus Lease Purchase Program for 11 new apparatus 
totaling $8.2 million. Barring any supply chain issues, the Department will receive the apparatus over the 
next sixteen (16) months. These new apparatus will give us the much needed upgrade in our equipment, 
some of which was over 30 years old and was becoming too costly to continue to repair.  
 The TCFD/TCSO Dispatch Co-Location Project was in full swing and we are nearing the completion 
date. The new Dispatch Center will have ñstate of the 
artò communication and technology upgrades to allow 
both departments to continue providing quality service 
and dedication to the County.  
 Another big project in full swing with the De-
partment is the remodel of Station 21, Terra Bella. As 
the apparatus get larger in size to accommodate more 
items and offer more support to our communities, re-
models of some existing infrastructure is a necessity to 
accommodate the larger apparatus.  
 I am extremely proud of our Department and 
the way that our employees rose to the many challeng-
es during 2021. Our employees continue to put our 
community members first and to provide exemplary 
service.  
Sincerely, 
Charlie Norman 
Fire Chief 
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